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Welcome
Back Kit

Copy and graphics for local leaders to use
to invite families back to the pack!
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* Including:
Suggested email copy

Suggested text copy

Social graphics and Social photo
frames

Suggested social copy



Annual Planning Conference . Set Up Your Unit Pin . Set Up Online Registration
0 o Plan all the unit meetings The BeAScout unit pin allows Today's parents expect to

and activities for the coming : prospectivememberstofindyou  : register their kids online. Make

program year. This will let new : online and apply to join your unit. : sure to set this option for your unit.

parents know what their kids will :

do as soon as they join your unit.

2 Starters

Make people aware of your unit, but don't get so full of Starters that you cannot focus
on the main course!

Press Release Posters and Flyers Campaign Submit to KidsVT.com
Promote your unitin local : © @ coordinate with local : (>} This is a free parent resource. Get

publications. Local news will oftenrun  : pysinesses to display a poster : ontheir event calendar!

stories provided by community groups. : promoting your Pack. Thinkabout ~ : Social Medi

Be sure to provide a good photo, ! placeswhere parents of Scoutaged  : oo vedia

contact info/website, and promote : youth are likely to go, both online : (2 In addition to barg_%great .

upcoming joining opportunities. * and physical places. : tc10rr_1mun|catlon tool within your unit,

e : : having a strong presence on

School Publications : P r Porch E : Facebook and other social media can
© © fyour school doesn't allow : Poston Front Porch Forum : be an incredible tool to promote your

direct access, obtain a spot in the : FPF is a free service used by many. : unitwithin your community. Shares,

school calendar, website, lunchmenu, : Help your neighbors connect with : Likes, Comments, and Clicks boost

or school event program. : yourunit : visibility.

This is the main course. The cornerstone of a recruitment campaign is to have the buy-in

from the parents in your unit and the community. The more people sitting around the table,
the more fun and successful your recruitment will be.

Your Entrée is served with your choice of at least 3 sides to make sure you've got a crowd ready to
join your Unit.




9 Things You Should
Be Doing Right Now




1. Connecting with the Leaders
in Your Unit & Your COR

Meet to discuss and plan your next program year
Decide which events will be recruiting events too

Elect a Membership Chair and be sure you have all the information they need to help
families join your Unit



2. Reach out to the school in your
neighborhood

Don’t just ask for them to distribute flyers
Adopt a School and team up to offer Community Service
Create a relationship and a natural partnership will form



read inside!

read insidel

soout outside!

)

read insidel

read insidel read insidel

read insidel read insidel read insidel
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Join cubscouts foday Join cubseouts today

————

Print bookmarks and distribute at your local school and Public
Libraries during Read Across America week.
Thanks to Kara Hill @ Circle 10!



3. BeAScout.org Pins

Check your Pins! Update the contact information
Add details — when/where you meet, what your Unit likes to do
Download your Pin’s QR Code and display it at every recruiting opportunity.



4. Make a List of Friends to
Personally Invite.

Over the summer ask Scout families to create a list of Non-Scouting friends with their
contact info.

Send the contacts an email using the Welcome to Scouting template on the Hub
Add the contacts to your Unit’s weekly newsletters
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59.3% joined because of

a personal
recommendation from
someone they know.

2019 Cub Scout New Member Joining Study.




5. Use Social
Media

Post often!
Don’t go “dark” in the summer

Use the Social Media Calendar on the Hub to pre-
plan and schedule your posts.

Post pictures, videos, showcase your Community
Service efforts, Eagle Projects, activities and events!
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|—|' |I|'.: iy recordings here!

Find all the
National
webinar
recordings here!

https //scoutingwire.org/market
gband -membership-
/marketing-webinars/



Thank You




