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2022 Massabesic Chuckwagon Derby 

Rules, Instructions, and Information  
(Patrol Leaders, Unit Leaders and station staff should read and know before the event.  Be 

aware changes have been made since last year.) 

 

COVID-19 Precautions:    All COVID-19 safety protocols issued by Daniel Webster Council 

will be in effect and are available at https://nhscouting.org/coronavirus/. 

 

WAGON DESIGN:  

The Chuckwagon Derby wagon must be home-made and of a design similar to a 

Conestoga wagon.   All Packs must have a wagon to compete.  It should be approximately 

5 ft. long and should be able to hold all Pack equipment and lunch items listed on the wagon 

inspection score sheet.  Personal items should be carried by Pack members in their own 

day packs, which may be carried on the wagon if there is room.  There is design guidance 

for Chuckwagon wagon design available on the Massabesic District web site under Forms 

and Resources..  Commercial wagons or other wagons not designed specifically for this 

event, are prohibited.  This year’s theme is “Weird Science”, units are encouraged to 

decorate their wagons (and their scouts) based on the theme. 

  
WAGON CREW:   

Wagons should be staffed by scouts with a range of ranks if possible.  One scout should 

be chosen to be the wagon leader, in charge of the wagon (the equivalent of a patrol 

leader).  No fewer than 4 scouts and no more than 8 scouts per wagon are allowed in  

any station.  If circumstances dictate that scouts may be otherwise left out of the 

competition, you may have up to 11 scouts traveling with a wagon.  In all cases only 

8 may work on a station problem.  The remaining scout(s) must wait away from the station 

challenge area, but are allowed to observe provided they do not give away answers.  Any 

indication of help from the non-participating scouts could result in no points being awarded.  

The wagon leader of an “oversized” wagon (over 8 members) should prepare a duty roster 

for rotation of members to participate as equally as is possible in all stations.  Only the 

wagon leader is exempt from rotating out of any stations. 

Any units with special needs scouts should notify Chuckwagon staff in advance so 

appropriate accommodations can be made. 

 

WAGON INSPECTION:  

Will take place at your first station starting at 8:00am. All Scouts at this event must be 

properly clothed for the weather.  If, in the opinion of the inspector and event staff, a 

Scout is not properly clothed or does not have the proper footwear, they will not be 

allowed to participate.  Part of Scouting is learning to adjust to or deal with adverse 

weather conditions and this event will be held whatever weather conditions exist at the 



 

time.  Even those members who may not be present at the time of inspection may be 

removed from the event by event staff later in the day if they appear unprepared.  Do not 

put yourself or others at risk, BE PREPARED. See the Wagon Inventory List in the 

appendix for details. 

ADULT INVOLVEMENT:  

This event is staffed by adult volunteers and Scouts BSA scouts from units 

throughout the district.  Each participating unit is asked to contribute toward the effort in 

offering the best event possible.  Many units have committed many hours of time and effort 

toward developing station challenges.  We therefore expect that any adults attending, 

whether your unit has committed to running a station or not, are prepared to help at any 

stations which may be understaffed, or otherwise help event staff.  

A SCOUT IS TRUSTWORTHY:  Adults are not allowed to help the Scouts pull their wagons 
or assist the Scouts while they are answering questions.  No one, other than the 8 Scouts, 
is allowed to enter the station.  Any Scout that has crossed into Scouts BSA is not eligible 
to enter the station.  There will be a designated area for spectators.  Not following this rule 
could result in the wagon being penalized at that station.  This is at the station mayor’s 
discretion.  
 
 

The Derby will take place on Saturday, but there are two optional nights of camping: 

FRIDAY NIGHT:  

Friday arrivals must check in at the Dining Hall on arrival to turn in rosters and receive 

information for the weekend.  Units may then proceed to their campsite and set up for the 

weekend.  There will be special Friday night activities for Webelos scouts as part of 

Webelos Weekend, detailed below. 

  

SATURDAY MORNING ARRIVALS:  

Unit leaders must check in at the Dining Hall and submit their signed rosters. They 

will receive their scorecard and event information.  Starting stations will be indicated on the 

scorecards. (See “SCORE CARD” below)  

SATURDAY NIGHT:  

This is the second night of activities for Webelos Weekend (see below). 

 

ON THE COURSE:  

An air horn blast will signal the beginning and end of the competition and the 

beginning and end of lunch.  In the event you cannot hear the signal, you should 

follow the scheduled times that have been handed out. 

Stations open at 8:30am and close for the day at 4:00pm.  Any wagon which has 

entered a station before the ending signal will be given a reasonable amount of time to 

complete it without penalty.  



 

Once the competition starts, wagons must stay to the right side of the trail and 

advance around the course in a counterclockwise direction.  This year’s course is a 

horseshoe shape, between Pirate’s Cove and Wonalancit.  Wagons should visit stations 

on the right side of the trail only; stations on the opposite side will be visited when you travel 

back on that side.  Your score card will have the stations listed in the proper order of travel; 

you should follow down the list from your start station, and when you reach the bottom, 

jump back to the top of the list.    

No adults (18+ yrs. old) are allowed to discuss Chuckwagon station problems or 

coach scouts in any way.  Adults should monitor scouts for health and safety, and 

encourage them as needed.  (See “ADULT INVOLVEMENT” above).  Scouts BSA Den 

Chiefs may teach Cubs new cheers and coach them on general skills, but may not help 

answer specific station problems. (For example, when approaching a First Aid station, a 

Den Chief may review basic first aid skills with the Cubs, but may not enter the station and 

help them answer specific questions.)  

Maintain the buddy system at all times.  

Once you’ve completed your last station, you should ask the station mayor/scorer 

to mark the finish time in the appropriate space on the scorecard, since time 

completed may be a tie-breaker.  Then send a buddy pair directly to the Dining Hall to 

turn in your scorecard.  Wagons that have completed the course may take the shortest way 

back to the parking lot or their Pack campsite, while being careful to not impede any wagons 

still competing.  

  
STATION PROCEDURE:  

Wagons must ask permission to enter the station.  (A cheer would be most appropriate 

at this time!)  

The wagon leader will approach the mayor, and present his patrol name and 

scorecard.  The mayor will then either begin the problem himself, or assign station staff to 

do so.  

The wagon leader may allow another Scout to lead the group through the station 

challenge.   Empowering other scouts is a sign of good leadership.  For example, if another 

member is exceptionally skilled in first aid, he can allow this Scout to lead the challenge at 

the first aid station.  The leader should notify the scorer that he’s doing this and 

enthusiastically support him throughout the challenge.  This way, the scorer can still give 

good marks for leadership and teamwork.  

Time begins when the scorer has finished explaining the problem to the wagon 

leader, or when the scorer designates.  Wagons will have a maximum of 20 minutes to 

do the problem.    

The wagon leader should inform scorers when the group is finished with the 

problem.  Scorers will confer briefly, as needed, between them and mark scores and any 

comments on the score sheets and the wagon scorecard.  



 

Scorers may offer a brief explanation of the scores, but will not take too much time 

in the interest of keeping the wagon moving along and reducing back-ups in the 

station. 

It is the wagon leader’s responsibility that the correct scores are marked on their 

cards.  

BE SURE TO GET YOUR SCORECARD BACK AFTER EACH STATION!  

Scout Handbooks, Field book, or other such reference material may be used at some 

stations, but only with permission of scorer(s).  

 

2022 CHUCKWAGON STATIONS: 

There are ten stations planned for 2022; the list may be changed based on suggestions 

from troops desiring to run stations.  The final list of approved stations will be posted at 

least two weeks before the event on the online registration page. 

 

SCORE CARD:  

You will receive a scorecard when we have received your roster and you check in at the 

Dining Hall upon your arrival.  This will include your starting station, event map, schedule 

of events, and table for you to fill in your roster.  Unit Leaders should fill in the roster before 

your first station.  You should list only those members who are present.  You may exclude 

any “no shows.”  

 

STATION SCORING:   

Wagons will be scored on their skill, their leadership, and their teamwork in 

completion of the station problems.  Each station will be worth 20 points. Most stations 

will score your group based on a mix of how well you solve the station challenge, and how 

well you work together as a group.  For example, solving the problem correctly using one 

or two scouts while the rest are uninvolved, may receive a lower score than using as many 

members as possible, even if you may not necessarily solve the problem as well.   

You will also be awarded up to 5 “elements” per station for Scout spirit.  Pack cheers, 

cheerfully working together to solve the problem, helping fellow scouts, etc. will all factor 

into your element score.  Wagons should bring a container to collect elements, which must 

be turned in at HQ at the end of the day.  Elements will be used to break any ties in the 

scoring at the end of the competition.  Time to complete the course will be the second tie 

breaker.  

NOTE:  The BBs station is not scored and does not earn elements, it’s a “just for fun” 

station. 

 

LUNCH:  



 

Lunch should not begin before the lunch signal unless mayor approval is given; for 

example, if there is not enough time to complete the station or to get to get to the 

next station. 

Lunch should be done within a station.  If a patrol is between stations when the lunch 

signal sounds they must proceed to their next station before beginning lunch.  They will 

then have the full time allotted to complete their lunch. 

If the wagon finishes lunch and have cleaned up, then they are free to proceed to 

their next station before the signal for the end of lunch.  They may not enter the next 

station before the end of lunch signal, however. 

 

AWARDS:  

After the competition, we will recognize the top ten scoring wagons, honorable 

mention in each station, and Scout spirit (most elements).  

There will be trophies for the top three finishers; the first place patrol will also have 

their names engraved on the permanent rotating trophy.  Each year, the winning Pack 

will be added to the trophy.  The winning Pack will be able to keep this trophy until the 

last District Roundtable before next year’s competition.  

Plaques will be awarded for honorable mention in each station (except BBs, which is 

not a scored station). 

“Chuckie” will be awarded for Scout spirit.  

Awards will be held outdoors at Manning Parade Field, weather permitting, or in the 

Dining Hall in case of inclement weather.  Awards are tentatively scheduled for 5:00pm; 

please be patient if our scoring team is running behind.   

  

WEBELOS WEEKEND: 

There is special programing planned for Webelos as the senior scouts of your Pack, to 

make their last Chuckwagon Derby special.  These activities should only be attended by 

Webelos; unit leaders are encouraged to plan other age-appropriate activities for their 

younger scouts while the Webelos are on their special missions.  Unit leaders will need to 

complete a separate registration for Webelos, with a small additional fee. (Note:  If you 

have AOLs that have not crossed over to Scouts BSA, they may also participate with the 

Webelos.)  The Webelos Weekend activities are: 

 

• Friday Night Scavenger Hunt:  Aliens have invaded the camp!!  Webelos should 

gather at HQ at 7:00pm and will be notified of the approximate region where aliens 

have been spotted, and will need to locate and capture as many as possible.  

Captured aliens should be transported to HQ for return to their planet.  The Pack 

that locates the most aliens will win a prize! 

• Golden Skillet:  Your Pack’s Webelos should plan and prepare a nice Sat. dinner 

for their Pack (under adult supervision for safety).  A sample of the meal should be 

brought to HQ for judging.  Judges will evaluate the meal for completeness 

(nutritionally balanced, includes dessert), skill of execution, taste, and 



 

presentation.  Scouts should be creative in their meal choices and in the 

presentation of the sample. 

• Order of the Arrow Call-Out.  The OA is scouting’s camping honor society.  Scouts 

are elected by their peers based on their camping experience, and are then 

inducted into the OA at this very special ceremony.  The OA draws on Native 

American traditions for their ceremonies, and this is a very exciting presentation. 

 

SAFETY:  

We’ll have a Camp Health Officer at or near HQ all day.  If the weather is cold, there will 

also be free hot chocolate and coffee there to help warm any Scouts and adults.  Be sure 

to recognize the signs of hypothermia and get the person there immediately with a buddy.  

Please report any injuries, no matter how minor, to event staff.  Event and station staff are 

empowered to remove a scout from competition for obvious safety reasons.  If event staff 

observe any signs of hypothermia, injury, or any other safety issues, they will  send the 

scout, with a buddy, directly to headquarters.  If not possible, they may keep them at the 

nearest station and first responders will be dispatched.  

 

*** VERY IMPORTANT!  *** 

Med Forms:  All participants (youth and adult) must have a BSA Med Form, Parts A 

& B filled out and present.  Forms will be collected at HQ at registration, and returned 

at checkout.  Units who fail to present med forms at check-in will be sent home to get 

them! 

Please remember to come back to HQ at the end of the weekend to retrieve your med 

forms! 

  



 

Tips for Success  

• Keep track of time.  

• Don’t spend too much time in any one station.  Time spent there is time lost 

elsewhere!  

• Work as a team.  Make sure that as many scouts as possible are involved in the 

solution of the station problems. 

• Don’t argue.  Your leader is in charge; suggestions should be welcomed, but in 

the end A Scout Is Obedient.  Also, don’t argue with station staff – you may ask 

questions but respect the decisions of the staff. 

• When in doubt, ask questions.  

• Keep your wagon organized.  

• Cheer a lot!  

• Don’t get discouraged if things don’t go as well as planned.  Keep your Scout 

spirit up!  

• Don’t skimp on lunch!  Take the time to eat a good one.   The rest of your day 

will go much better.  

• Complete the course.  

• BE PREPARED for anything.    

• HAVE FUN AND GOOD LUCK!  

  

  



 

 

MASSABESIC DISTRICT – CHUCKWAGON DERBY 
2022 CHUCKWAGON INVENTORY LIST 

 
 

• Chuckwagon 

• Pack Cheer – This is a GREAT way to show SCOUT SPIRIT throughout 
the day!            

• Water Bottle per Scout 

• Snacks for Scouts 

• Class A or B scout shirt per Scout  

• Bandana per Scout   

• Rain gear per Scout – a Scout is Prepared.   

• Gallon Drinking Water (or more - to refill water bottles) 

• Trash bag - a Scout is Clean.   

• Paper towels – reminder, a Scout is Clean.   

• Scout Book (any rank) 

• First Aid Kit                                                     

• Tool Box with Basic Tools – who knows what might be needed on your 
journey?                    

• Pack Flag – another great way to demonstrate SCOUT SPIRIT!   

• Wheel Block for Wagon    

• Notebook  

• Pen or Pencil   

• 36” Rope per Scout   

• Watch   

• Compass – the type with a baseplate to orient onto a map.   
 
There are 20 Items on the Wagon inventory list.  During Wagon Inspection at 
the first station, each wagon will earn a maximum of 20 points (one point per 
item). 
 
 
  



 

2022 Massabesic District Chuckwagon Derby 

Schedule of Events for the Weekend 
(NOTE:  If there is snow on the camp roads, vehicles should not be driven to campsites!!) 

 

Friday: 
 

4:00 – 7:00 pm Registration and check-in (Dining Hall) and campsite set-up.  Please 

be sure that your unit leader comes to the Dining Hall upon arrival with 

completed rosters and any unpaid registrations.   

 

 7:00 – 8:00 pm Webelos/AOLs Alien Scavenger Hunt.  Bring any aliens found to HQ no later 

than 8:30 pm. 
 

 

9:00 pm Cracker barrel in the Dining Hall - for Unit Leaders and adult station staff 

only 
 

10:00 pm All vehicles must be back in parking lot. (Only applies in the event of no 

snow on roads; vehicles should not drive on roads if there is snow.)   

TAPS. 
 

 

Saturday: 
 

7:00 – 8:00 am Registration for those Packs not camping Friday night 
 

7:15 – 7:45 am All Mayors must send someone to HQ if they have not gotten their info. 
 

8:00 – 8:30 am “Be Prepared” - Wagon inspections to be done at starting stations. 
 

8:30 – 11:30 am Air Horn! - stations open – Competition begins 
 

11:30 – 12:30 pm Air Horn! – lunch begins. 
 

12:30 – 4:00 pm Air Horn! – stations reopen, wagons to continue competition 
 

4:00 pm Air Horn! - stations close.  Wagons that entered a station prior to 4:00 will 

be given a reasonable amount of time to complete the challenge. 
 

4:30 pm All wagons must have their scorecards back to HQ 
 

5:00 – 5:30 pm Awards Ceremony – Manning Parade Field (Dining Hall if inclement 

weather) 
 

5:30 pm Webelos/AOLs begin dinner preparation for their Pack and for the Golden 

Skillet competition. 
 

6:30 – 8:00 pm Webelos/AOLs bring dinner entries to HQ for judging. 
 

8:30 pm Order of the Arrow Call-Out Ceremony for Webelos/AOLs at the Council 

Ring 
 

10:00 pm TAPS 
 

 

Sunday:    
 

8:30 am Site inspection and check out for campers 

 

 


