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Welcome to the Campfire Chat!
With....

Cindy DiFillipo
Daniel Webster Council

Family Engagement Coordinator
membership@nhscouting.org
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Recruiting Resources

Membership Monday Newsletter
- Weekly email with tips, resources, Unit Best Practices
Thursday’s Lunchtime Live! 12:30, DWC Facebook Page!

- Casual chat about membership, retention & programming
ideas

Membership & Marketing Hub

- More specific tools at your fingertips!

- *NEW™ Welcome back to Scouting letters!

- Digital applications, forms, Scout Life & more
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Recruiting Resources IS

Mobile Base Camp Reservations
- Calendar for easier booking!

- *MINI BASE CAMP! 3 More Archery Units!

- Swag, flyers, notebooks, etc. all inside the Unit
- Photo prop with QR code to BeAScout.org

- Branded tablecloths have arrived!

Monthly Membership Meetings: Campfire Chat! Next one
is October 28th

- Be sure you subscribe to the Membership Newsletter too!
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Council Recruitment Incentives!

President’s Membership Challenge

- 13 Units have claimed the top prize of $200 so far!

- New Scouts since Jan. 2021 — Dec. 30, 2021

- Fill out the President’s Challenge form online

- Award a deserving Scouter/Supporter the President’s
Coin

BeAScout, $25 Back!

-  From 9/1-12/31 every new youth (first 1000) joining via
BeAScout.org (with promo code) will have $25 waived!

— ______u_ R (s@ Prepared. For Life.



Council Recruitment Incentives!

Get your Scouts excited about the incentive!

- Instead of telling kids “We’ll earn $200”, plan a Unit pizza
party, popsicle party or activity if 5 new Scouts join

- Offer a raffle drawing. Every Scout who brings a friend to
a meeting earns a raffle ticket.

- Create competition between Dens/Patrols/Scouts.
Winning group earns an ice cream sundae party
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g/h Join Scouting Events —Plan &
v Promote!

A
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Share your Join Scouting Event Info & Request Flyers
through the Membership and Marketing Hub

- The flyer requests asks for Join Scouting Event Details,
enter them so we can support you!

- Plan an event with the Mobile Base Camp/Archery Unit

- Invite those families to a Join Scouting event with your Unit
so they can ask questions and learn more.

- Be sure folks can register to join on the spot. Follow up!
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BeAScout.org

BeAScout.org is the most important recruiting tool when it
comes to welcoming families and tracking your Unit’s
leads.

Right now there’s interested families waiting to hear from
our units — wanting to join. We can’t keep them waiting!

Please check the Invitation/Application Manger every few
days.
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Unit Pin QR Code

« While hosting a Join Scouting Event whether it's with the
Mobile Base Camp or at the Chartered Organization, it's
important to have the QR code handy.

* New families can easily scan the code and add
themselves to the Invitation Manager or Apply to the unit
online — on the spot.

« Don't forget! Only the unit can accept Applications.
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Update Unit Pin
Get 30% Off
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Update your BeAScout.org unit pin and get a promo
offer from Scout Shop of 30% off.

PROMO CODE: PIN3O
Included:

Loaders « s Tt e of your again] We'te loking formant 1o De . Suggested email copy

Woutng seanon We feed 10 Make 000 Dt pour Wty Pl & o date

So. wu've cherig 4 specal dncount. wpdote pous Unt P and rocome * Suggested text copy

DN o ot e Scout Shap! Murry B o ount won | et ong

» Social graphics and Social photo frames

* Suggested social copy

REED NELP UPDATING i

CLICK HERE

1o walch this how te video
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Membership & Marketing Webinars

EsoAPE

rpaoots

Find all the webinar
recordings here!

https://scoutingwire.org/marketing-and-membership-
hub/marketing-webinars/
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BASE CAMP

3. Whie famites wait in Ine, offer 10 take thair photo with the photo grop!

Ask ther permissen 10 poat on your Unt's Sed e Meda pages.

4. Be vare amiles do not walk away without kaving ther contact infermaton

S. FOLLOW UP| Don™ farget to calfemail famiies who visted the unit. Go inlo yoar invitation
manaper after your ewent and contact the families with nfermation {and an nwee) about yoar
next event o mesting. Be sure they knom Sow 10 fnd you and how 1o contact you. If thay can't

Muke it Lo U et event, be sure you invite thes to your Unit's meetings.

1. St e an i ting Membenship™Melcome tible

a. Place the prosotional tabled oth on the tabie, iy ot @ickers, pyichey and cther swag 6.
avalatie in the Mobile Base Camp
k. Disglay the framed Granite Base Camp Nywr and Sceuting Myer with the Coundl’s QR

B prepared 10 mecome new fasdies. Al your Unit seetings, Save a welcome takle with a
wolunteer = or better et ~ membership cocrdnutor ready with 2 sgn in sheet (1o colect contact
info), welceme Byperfoacket, applications, device with BeAScout org caled up for wasy anline
cede jor daplay your Unit's| appiications and nswer asy questiond the lamily say have
€ Set ap the bansers ina wiy that guides famites 1o your table [forming a Ine)

d.  Have the memo pad and pen cut on the tabile to colect information or questions/notes.

Helplul Lnks

2. The Membership Tabke scts as a “Coack in Station”
®  Have your most outgong, personabie velustesr fationed at your Membersship B

Tabsle. T person shoa'd De very familar with the Scouting gragram. They

shoul fee! comlorable talking 1o stranpers, startisg commrsations and “wiing .

Scouting”. -
® Ak folks to “Chece in" by scanning the QR code and sdding the regquested JE

BeAScomt oy Membesshiop & Marketing

information inte your Unit's BeAScout org Pis Invitation masager. Make this a
reguired 4100 1O enter 16 use the activntins. I the family dossn't have &
smartphone, ask the paard s 1o write their contact information en a memao Hub
pad. You can rafMfe off some swag as an incestive for lamiles 1o leave theis nfo!
*  Didyeu nowm what Gaga Bl wis belore yoar kids introduced & 10 you? Invite
famites and kids over 10 2t playing in Use Gaga Ball pit, this will escowrige
thers 50 Come ower and wait Happy Scouting!
®  Invite the cyldren to check out the samae =ini mags and Save the kds 2ock out
patches and other items whle you talk about Scouting,
®  After o Lamiby chacks in, hawe them stand in line %0 enter the ranges
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Join Scouting WINS!

« What is working?

What's not working?

What will you keep doing?

What will you stop doing?

What will you try next time?
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Bookmark the

Membership & Marketing Hub!

Watch the Monthly Membership Chats
& Subscribe to the Membership
Monday Newsletters
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Thank you!
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