DWC COMMISSIONER Conference 10-9-21
SCHEDULE OF CLASSES
Period
Room
7:30 - 8:00 am

Registration/ Continental Breakfast

8:00 -8:30 am
1
8:30 -9:30

Opening in Dining Hall
Course #
Title

BCS 104
Contacting Units

BCS 207
The "Be a Scout" and Online Registration
Programs

DCS 514
Building Meaningful
Relationships

Instructor
2
9:40 - 10:40

Course #
Title

BCS 116
Collaborative Assessments

BCS 206
Internet Rechartering

DCS 512

Roundtable
Commissioner
Basic

Unit
Commissioner
Basic

Commissioner
Recruiting Workshop

Instructor
3
Course #
10:50 -11:50
Title

BCS 208
Collaborative Assessments Hands-on Training

BCS 102
Supporting Timely
Charter Renewal

DCS 516
Succeeding With The
Unit Service Plan

Instructor
12:10-1:00
4

LUNCH

1:10- Course #

BCS 104

2:10
Title

Contacting Units

BCS 207
The "Be a Scout" and Online Registration
Programs

BCS 107
Journey To Excellence

MCS 351
How to Conduct the
Annual Roundtable
Planning Session

Instructor
5
2:20 -3:20

BCS 116
Title

Collaborative Assessments

BCS 206
Internet Rechartering

BCS 117
Commissioners and the
Unit Key 3

MCS 358
Roundtables and
Solving Unit Problems

Instructor
6

3:30- Course #
4:30
3:30
- 4:30
Title

BCS 208
Collaborative Assessments Hands-on Training

BCS 102
Supporting Timely
Charter Renewal

CED 716
Conflict Resolution For
Commissioners

Instructor
4:30

CLOSING in Dining Hall

BCS 153
Roundtable and
Commissioner Tools

DC/ADC
Commissioner
Basic

2021 Commissioner Conference
Course Offerings
BCS 104
Contacting Units
This course examines the role of contacts between commissioners and their units. Participants
of this course will: Describe how the concept of commissioner service is demonstrated in frequent
unit contacts; Identify ways to demonstrate good commissioner service as we serve as coach/
mentor and representative of the BSA; know how to use Commissioner Tools to record and
manage unit contact.
BCS 116
Collaborative Assessments
This course examines and discusses the need for collaboration in assessing unit’s strengths
and needs, build a Unit Service Plan and record in Commissioner Tools.
BCS 208
Collaborative Assessments – Hands-on Training
Participants will learn to use Commissioner Tools to do a collaborative assessment.
BCS 207
The “Be a Scout” and On-line Registration Programs
Participants will learn how to use these programs from the Unit level perspective.
BCS 206
Internet Rechartering
Participants will learn how the new 2021 new program works and how a unit will input data.
BCS 102
Supporting Timely Charter Renewal
Commissioners support the timely, error-free completion of the renewal. At the end of this training
a commissioner will be able to: Understand the process of charter renewal; Identify the roles of
the commissioner, charter partner, and unit leaders; Understand the consequences of failure.
DWC requirements and procedures will be included.
BCS 107
Journey to Excellence
JTE is the BSA’s tool for helping leaders plan their program, monitor progress and assess their
Scouting success. At the end of this training a commissioner will be able to: Explain the value
of the unit’s use of Journey to Excellence; Relate the use of JTE to help the unit recognize the
benefit of building their program around the Journey to Excellence criteria; Identify resources to
help improve Journey to Excellence performance in the unit.
BCS 117 Commissioner & the Unit Key 3
In this course, we examine the roles of the unit key 3 and how commissioners work and coach
each.
BCS 153 Roundtable and Commissioner Tools
In this course, the participants will learn how to use the roundtable tab on Commissioner Tools.
They will also learn to create power pivot table reports. For a participant to be fully engaged in
the course they need to have a computer to be able to access Commissioner Tools.
MCS 351
How to Conduct the Annual Roundtable Planning Session
An effective roundtable annual plan is vital to the success of all roundtables. Every district and
council should have an annual roundtable plan. This course will discuss annual roundtable
planning in your district or council.

MCS 358
Roundtables and Solving Unit Problems
District roundtables have a unique position to help units and unit leaders solve their problems. A
great roundtable team will deliver a quality event that encourages leaders to return each month.
DCS 512
Commissioner Recruiting Workshop
This workshop is designed to allow participants the opportunity to practice recruiting
commissioners using the “Roster Mining” method.
DCS 514
Building Meaningful Relationships
Commissioner service is all about relationships. This session suggests ways in which
commissioners may go about building and maintaining positive relationships with those they
serve. It also discusses possible pitfalls that can undermine relationships.
DCS 516
Succeeding with the Unit Service Plan
The Unit Service Plan is the roadmap to unit success. With appropriate guidance the
commissioner staff can provide significant unit assistance.
The district administrative
commissioners will need comprehensive data to make set the course for unit success across the
district.
CED 716

Conflict Resolution for Commissioners

At the end of this training a commissioner will be able to: Analyze the source and cause of
conflict; Identify tools to help mediate conflict; Learn to apply the tools to specific
situations.
Unit Commissioner Basic Training
It is the mission of Commissioner Service to help units serve more youth through better
Scouting by providing an adequate number of trained Commissioners who provide a link to
District Operating Committees in support of a quality unit program. This is a 3-hour
course.
Roundtable Commissioner Basic Training
The reason we have Roundtable is to support the youth by providing their leaders with the
best program materials possible. The Roundtable Commissioner is one of the most
important Commissioner positions in a district. This is a 3-hour course.
District Commissioner/Assistant District Commissioner Basic Training
A district’s commissioner corps is the liaison between the district and the local units. It’s
important to understand how commissioners are organized. Comprehending the structure
allows for better service to the units and when necessary, the organization can be changed
at any time to meet the needs of the district.

