@ Commissioner Tools — Updated

OVERVIEW
The mission of Unit Service is to help units better serve more youth through Scouting.
Our Objectives:

1. Supporting unit growth and retention through the Journey to Excellence
Contacting units and capturing in commissioner tools their strengths, needs and a unit
service plan that enables continuing improvement
3. Linking unit needs to district operating committee and other resources
Supporting timely unit, district and council charter renewal
5. Supporting unit leaders by delivering effective roundtables that provide program ideas,
relationship development, and timely communication
This document (Phase 1) is intended to give Administrative Commissioners an overview of the
updated version of Commissioner Tools. Phase 2 of the Commissioner tools training project will
include updates to all relevant courses in the BSA Learn Center, Instructor-led Basic Training
courses, and College of Commissioner Science courses. This is your primary training document
until further notice. There will be a separate document for the following groups of
commissioners:

e Unit Commissioners
o Administrative Commissioners
® Roundtable Commissioners.

Depending on your role as a commissioner, you can go directly to the document that pertains
to your role. You are also encouraged to read through the other documents.

The updated version of Commissioner Tools provides a new look and feel with improvements to
all who use Commissioner Tools. New features include easier navigation, and a completely
redesigned report section with customizable date ranges (fig 1). The tool is also being re-
platformed so that all my.Scouting Tools are built sharing the same application programming
interfaces.

This document will focus on the Commissioner Administration function, Commissioner profiles
and reports. Please read the Unit Commissioner document and the Roundtable Commissioner
document to learn about assessments and documenting roundtables.

https://filestore.scouting.org/filestore/idg/Tools Phase 1 Training Unit Commissioner.pdf
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https://filestore.scouting.org/filestore/idg/Tools_Phase 1_Training Round_Table Commissioner.pdf

NAVIGATOR/ORGANIZATION NAVIGATOR

Administrative commissioners have unique functionality in Commissioner Tools. The biggest
difference is the administration tab that you see in the left column of your dashboard when
you log in to Commissioner Tools; unit commissioner do not have this functionality. As a
reminder, roundtable commissioners are a type of administrative commissioner.
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Figure 1

This tab has a dropdown list so that you can choose to assign one or more units to a

commissioner or assign one or more commissioners to a unit. The next two figures illustrates
this functionality.
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https://filestore.scouting.org/filestore/idg/Tools_Phase_1_Training_Round_Table_Commissioner.pdf
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Figure 2

ADMINISTRATION

When the Administration tab is selected, the dropdown window shows Unit Admin and

Commissioner Admin. Selecting Unit Admin produces a list of all the units in the selected
district.

Selecting the Unit Admin tab gives you a few options when deciding which units need
commissioners assigned to them. Select the Show All Units button and you get choices as to
which units you would like to see.
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Organization Navigator SELECT ORG LEVEL

Units

Northern Star Council

Program Gender Unit Numl Chartered Organization ul
250 | d i ber hi red izati All Units
Units NOT Assigned
@ F Pack 1381 Higher Ground Academny Assigned Units
Organization Dashboard O @ e Pack 1909 Prior Lake Rotary Club 2
Contacts
] @ F Pack 3001 Minnehaha United Methodist Church 3
Roundtable
O @ e Pack 3002 LDS Ancka Stake - Shingle Creek Ward 1
Profile
O @ e Pack 3006 Lutheran Church 0f The Good Shepherd 2
Administration ~
Unit Admin O @ e Pack 3026 Abide Idea Company 1
Commissioners Admin O @ F Pack 3032 Recreation Centers Grand Lodge of Masons of Mn 2
Reports O @ e Pack 3033 Westminster Presbyterian Church 2
Help Guide
1) @ e Pack 3038 The Church of St Helena 0
O @ e Pack 3046 5t Thomas The Apostle Church 0
Total 88 pages 2345 88 10/ page
Figure 3

The pulldown bar in the upper right corner [red box on figure3] provides the option to; view all
units in the district, a list of units in the district that DO NOT have a commissioner assigned, or a
list of units in the district that DO have commissioners assigned. The far-right column on the
page shows you how many commissioners are assigned to any given unit (Note: you can assign
more than one commissioner to a unit.)
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Organization Navigator SELECT ORG LEVEL

Units

= Show : All Units
Northern Star Council .

250

Program Gender Unit Number Chartered Organization Numbers of Commissioners

O @ F Pack 1381 Higher Ground Academy 1
Orgairatiori Pashhoeid O @ e Pack 1909 Prior Lake Rotary Club 2
Contacts
O ® F Pack 3001 Minnehaha United Methodist Church 3
Roundtable
| ) ® e Pack 3002 LDS Ancka Stake - Shingle Creek Ward 1
Profile
O @ ° Pack 3006 Lutheran Church Of The Good Shepherd 2
Administration ~
T O ® ° Pack 3026 Abide Idea Company 1
Commissioners Admin O ® F Pack 3032 Recreation Centers Grand Lodge of Masons of Mn 2
Reports O @ e Pack 3033 Westminster Presbyterian Church 2
Help Guide
O @ ° Pack 3038 The Church of 5t Helena 0
O @ ° Pack 3046 5t Thomas The Apostle Church (1]
Total 88 pages 2 345 88 10/ page

Figure 4

The important feature here is that you can select one or more units to assign to a
commissioner. Once you select the unit(s) you wish to assign to a commissioner, the “Assign
To” button at the top of the page becomes active.

Organization Navigator SELECT ORG LEVEL

Units

g = Show : All Units
Northern Star Council
250 Program Gender Unit Number Chartered Organization Numbers of Commissioners
O @ o Pack 3303 American Legion Post 580 0
Organization Dashboard O @ e Pack 3305 Clark Hanson VFW Post 117 0
Contacts
O @ e Pack 3306 Golden Valley PTO 1
Roundtable
O @ ° Pack 3311 Veterans Of Foreign War 0
Profile
@ o Pack 3312 VFW Post 1901 0
Administration ~
Uit Ak O @ e Pack 3313 Olivia Lions Club 0
Commissioners Admin O @ e Pack 3318 LDS Anoka Stake - Anoka Ward bl
Reporis @ o Pack 3319 LDS st Cloud Stake - Hutchinson Branch 0
Help Guide
O @ ° Pack 3321 Renwille Lions Club 0
@ e Pack 3322 Grace Lutheran Church 0
—
Total 88 pages ¢ 1 6 7 9 10 8 5 10/ page
Figure 5
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Assign a Commissioner

Units: @ 3312 VFW Post 1901

4 3319LDS 5t Cloud Stake - Hutchinson Branch

& 3322 Grace Lutheran Church

Commissioner:

Arnie AssiComm - 12735185
John T Capecchi - 1483262
Enrique Duane Coronado - 122.
Robert Wayne Elliott - 116225...
Joseph W Glenski - 1482700
Robert C Henkes - 1492799

Madeline C Knuteson - 1484773

Figure 6

Select the “Assign To” button and a list of the units you wish to assign appears as does a

dropdown list of commissioners to whom you can assign the units. Select the commissioner you
wish to assign these units.

Assign a Commissioner

Units: @ 3312 VFW Post 1901
@ 3319 LDs st Cloud Stake - Hutchinson Branch

4 3322 Grace Lutheran Church

Commissioner: Robert Wayne Elliott - 116225206 x

Assign To Me

Figure 7
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Selecting the Assign button produces a confirmation screen. It also allows you to “Assign to Me’
or unassign a commissioner if an error was made.

Assign a Commissioner

Units: €& 3312 VFW Post 1901

Assigned Commissioners:

Robert UNASSIGN

¢ 3319 LDS st Cloud Stake - Hutchinson Branch

Assigned Commissioners:

Robert £ I UNASSIGN

&> 3322 Grace Lutheran Church

Assigned Commissioners:

Robert (N UNASSIGN

Commissioner :

Assign To Me

Figure 8

In the previous example, we assigned several units to a commissioner, now we will assign a
commissioner to a unit through commissioner admin.

Organization Navigator

Commissioners

SELECT ORG LEVEL

= show: All Commissioners

Northern Star Council

250 ) Commissioner Name Position Units Assigned
O Steven E Ackerman Unit Commissioner 2
Organization Dashboard O Michael J Alexander Unit Commissioner 2
O Daniel J Amyx Unit Commissioner 3
Contacts
O Mark William Andres Roundtable Commissioner 2
Roundtable
[l Brenda Lee App Unit Commissioner 0
Profile
=] Dale Duane App Unit Commissioner 3
Administration ~
O Allan David Arntson District Commissioner 4
Unit Admin
O Arnie AsstComm Assistant Council Commissioner 1
Commissioners Admin O Charles Louis Awe Unit Commissioner 0
Reports [  RobertC Baker Unit Commissicner a
Help Guide Total 33 pages 23 45 B 10 / page
Figure 9

The process works similar to the previous example. Select one or more commissioners from the
list that you wish to assign a unit to, then select the Assign To button at the top.
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Organization Navigator SELECT ORG LEVEL

Commissioners

"= Show: All Commissioners

Northern Star Council

250 [u] Commissioner Name Position Units Assigned
E] Steven E Ackerman 108802336 Unit Commissioner 2
Init i
Organization Dashboard El Michael J Alexander 6626037 Unit Commissioner 2
O Daniel J Amyx 116654297 Unit Commissioner 3
Contacts
] Mark William Andres 107978641 Roundtable Commissioner 2
Roundtable
] Brenda Lee App 105634501 Unit Commissioner 0
Profile
‘ Dale Duane App 107297343 Unit Commissioner 3
Administration ~
=] Allan David Arntson 6631946 District Commissioner 4
Unit Admin .
E Arnie AsstComm 12735185 Assistant Council Commissioner 1
FRmeriselone: & A = Charles L ouis Awe 129653974 Unit Commissioner 0
Reports [0  RobertC Baker 100050824 Unit Commissioner 0
Help Guide Total 33 pages 2345 B 10/ page
Figure 10

Assign a Unit

Commissioners: Dale Duane App - 107297343

Program Type:

Units:

Figure 11

The above window appears with pulldown boxes. The first field allows you to select the
program type for the unit, Pack, Troop, Crew, Ship. After selecting the type of unit, you select
the unit.
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Assign a Unit

Commissioners: Dale Duane App- 107297343

Program Type:
Units: Pack
Troop
Crew
Ship

Figure 12

Assign a Unit

Commissioners: Dale Duane App- 107297343

Program Type: = Troop

Units: ||

Troop 3038 The Church of 5t Helena
Troop 3048 Calvary Lutheran Church
Troop 3060 Hope Community Academy
Troop 3062 Christ Presbyterian Church

Troop 3065 Our Saviors Lutheran Church

Troop 3067 Lions Club of New Hope

Troop 3068 Good Samaritan United Metho..

Troop 3082 St Albert The Great Church

Figure 13

Select the specific unit you wish to assign to the commissioner.
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Assign a Unit

Robert C Baker - 100050824

Commissioners:

Program Type: | Troop

Units: | Troop 3006 Lutheran Church Of The Good Sh... x

Figure 14

You have chosen a program type and you have chosen a specific unit, now click the assign
button and the commissioner is now assigned to that unit. After selecting the assign button,
you are returned to Commissioner Administration window.

Organization Navigator SELECT ORG LEVEL
Commissioners
\e m S’
At Q
o = Show: All Commissioners
Northern Star Council
250 [u] Commissioner Name Position Units Assigned
= Steven E Ackerman 108802336 Unit Commissioner 2
Organization Dashboard B Michael J Alexander 6626037 Unit Commissioner 2
O Daniel J Amyx 116654297 Unit Commissioner 3
Contacts
O Mark William Andres 107978641 Roundtable Commissioner 2
Roundtable
[m] Brenda Lee App 105634501 Unit Commissioner 1]
Profile
Dale Duane App 107297343 Unit Commissionar 3
Administration ~
[E] Allan David Arntson 6631946 District Commissioner 4
Unit Admin .
O Arnie AsstComm 12735185 Assistant Council Commissioner 1
Commissioners Admin [0  cCharles Louis Awe 129653974 Unit Commissioner 0
Reports [  RobertC Baker 100050824 Unit Commissioner 0
Help Guide Total 33 pages 28 A s 25 58 10/ page
Figure 15

Another important feature of this window is that you can view the profile of each of your
commissioners by clicking on their name.

. ______________________________________________________________________________________________|
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Northern Star Council
250

Organization Dashboard

Contacts

Roundtable

Profile

Administration ~

Unit Admin

Commissioners Admin

Reports

Help Guide

Organization Navigator

Profile My Contacts History

£ Robert C Baker

Completed (0) In Progress (0)

Position: Council Member-at-

g VIEW ALL POSITIONS
Large

Council: Northern Star Gouncil 250

Last Contact: N/A

Assigned Units: 1 Units VIEW ASSIGNED UNITS
My Contacts Per Month

@ Simpie Assessment

Assessment

1.0

05
10
December January February March

Figure 16

SELECT ORG LEVEL

2019

Scheduled (0)

0 Simple Assessment
0 Detailed Assessment

The profile page gives you a snapshot for each commissioner. It can show you all the registered
positions the commissioner holds, it provides a list of units to which the commissioner is
assigned, and It provides a history of the contacts the commissioner has made, including:
Completed, In Progress, and Scheduled. The final data field provides a view in the form of a
graph the number and types of assessments the commissioner has completed during the last

four months.

PROFILE TAB

Commissioner tools also provides a Profile tab for each commissioner which gives them a
snapshot of themselves as a commissioner. The profile tab is available to all commissioners so
they can see how they are performing. Note that in the Profile view you can see an ‘SP’ icon
next to each Detailed Assessment with a Unit Service Plan.

COMMISSIONER TOOLS
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A My Profile My Contacts History s
1l 2 Joh peceh

Completed (15)

VIEW ALL POSITIONS

L m Simple Assessment 5 @
Northern Star Council e ket g
250 "
Detailed Assessment oo 3245 o
Mar 20, 2019
Assigned Units VIEW ASSIGNED UNITS
"
Detailed Assessment Troop 3245 _&,
Mar 20,2019
My Contacts Per Month
Detailed Assessment - o7 'ﬁ'
Mar15,2
|p, P S —
p— Simple Assessment TR T3 oy
= Mar08, 2079
B Detalled Assessment Pack 3275 4,
Mar03.20 <@ -

10 Detaled Assessment

Figure 17

REPORTS

Unit commissioners input valuable and actionable information into Commissioner Tools when
they record their unit contacts. This is important for them as unit commissioners so that they
have a record of the assistance they are providing to their units. It is also important for unit
commissioner succession planning because newly assigned unit commissioners can view the
history of the unit. Administrative commissioners at all levels of the organization can see the
health of the units in their jurisdiction to provide help and guidance when needed. Reports give
commissioners actionable information to ensure that units remain healthy and able to deliver
the promise of Scouting to the youth they serve.

The reports available in Commissioner Tools provides the information you need as an
administrative commissioner to lead your commissioners in achieving the objectives of Unit
Service.
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Organization Navigator SELECT ORG LEVEL

Key 3's Contact Info
b e i
il
t.?"\}.j " Enrique Coronado " William Brody " John Andrews
Counci Council President Scout Executive
Northern Star Council Commissioner
250
Reports
Organization Dashboard Date From: Date To:

Contacts
ASSIGNED EXPIRED UNITS

RUN

Roundtable
Profile ASSIGNED UNITS
. RUN
Reports
COMMISSIONER CONTACTS
Help Guide

RUN

COMMISSIONER CONTACTS WITHOUT SUB TOTALS
RUN

COMMISSIONER RECRUITMENT
RUN

COMMISSIONERS WITHOUT CONTACTS
RUN

Figure 18

The reports tab displays the window shown above. At the very top of the page, you find the
names and contact information for the Council or District Key 3.

The Reports section provides a list of all the reports that are available in Commissioner Tools. A
new feature in this version of Commissioner Tools is that reports can now be generated using a
range of dates instead of just a year to date range. This should improve performance and
provide more relevant data to administrative commissioners. As an added benefit of the date
selectable range for reports is that the number of listed reports is significantly shorter than in
the last version of Commissioner Tools.

NOTE: If you’ve been in Commissioner Tools for 20 minutes without returning back to the
my.scouting.org site, that session will time out. As a result, you may receive an error when
running any reports. You will need to logout of Commissioner Tools then log back into
my.scouting.org, access Commissioner Tools and run your reports.
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JI\\ Reports

o ﬁ I,
_Ql.l.lg_ I Date From Date To: I

Northern Star Council ASSIGNED EXPIRED UNITS
250 i 7 e " RUN

Expired units with last assessments; the “Assigned” report also identifies the assigned commissioner for each unit.

ASSIGNED UNITS
RUN

Units having a commissioner assigned; it shows contact information, last assessment, status as a new u d commissioner(s).

Organization Dashboard

i COMMISSIONER CONTACTS
ontacts RUN

Contacts made by commissioners, indicating whether assigned or not, spread by month
Roundtable
COMMISSIONER CONTACTS WITHOUT SUB TOTALS
Profile ; . , e RUN

Contacts made by commissioners, indicating whether assigned or not, spread by month. No total included

Admmiistation ¥ COMMISSIONER RECRUITMENT

RUN
Reports Prospective commissioners identified in detailed unit assessments
Help Guide COMMISSIONERS WITHOUT CONTACTS

RUN

Commissioners who have not made unit contacts during the year.

DISTRICT CONTACT STATS
RUN

Units with the number of contacts made during the year, spread by month.

CONTACTS IN PROGRESS
RUN

Unit contacts that are ¢ are not scheduled for a dat

PRIQRITY NEEDS UNITS

Figure 19

A date selectable range is particularly helpful when you need information that has been
reported for more than one year. Sometimes our “Scouting year” differs from the calendar
year. The following reports are available in Commissioner Tools. This listing shows the data
provided in the report.
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Figure 20

The Assigned Expired Units report displays a list of all expired units that are currently assigned
to a commissioner.
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Figure 21

The Assigned Units report displays a list of all units that have been assigned a unit
commissioner.
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BOY SCOUTS OF AMERICA commissioner Contacts Report
TG o R ORI e e B g i oo i Rl e B S o P v DRVl A o AR i e Pt ot s o st s St e

Council Northern Star Cauncil 250

Organization Name Northern Star Council 250
Period of Time  From Jan 2019 to Feo 2019
Report Generated By John Capecchi
Date Report Generated  03/27/2019

RELOAD

Ki<||>|3 Page 1 of 5| GO

Records: 83
Council Name District Name  SubDistrict Name  Position Visitor Name: Assignment Type Unit Type | Unit Number  Charter Org Jan [Feb Total
Nerthern Star Council 250 Crow River 02 Additional Contact Patk 3351 Norwood/Young America Lions Club 0 1 1
Northern Star Council 250 Crow River 02 Additional Contact Troop 3246 BPOE #2427 Elks 0 2 2
Northern Star Council 250 Crow River 02 Commissioner Total 0 3 3
Northern Star Council 250 Crow River 02 Unit Commissioner  Daniel | Amyx Additional Contact Pack 3355 LDS Anoka Stake - BuffsloWard 1 0 1
Northern Star Council 250 Crow River 02 Daniel J Amyx Commissioner Total 1 0 1
Northern Star Council 250 Crow River 02 Council Commissioner Enrique Duane Coronado  Additional Contact 1 0 1
Nerthern Star Council 250 Crow River 02 Coundil Commissioner Enrique Duane Coronada  Assigned Unit Pack 3236 American Legion Post 96 30 3
Northern Star Council 250 Crow River 02 Council Commissioner Enrique Duane Coronado  Additional Contact Pack 3273 Delana Lions Club 4 0 4
Nerthern Star Council 250 Crow River 02 Coundil Commissioner Enrique Duane Coronada  Additional Contact Pack 3355 LDS Anoka Stake - BuffaloWard 9 0 s
Northern Star Council 250 Crow River 02 Council Commissioner Enrique Duane Coronado  Additional Contact Pack 3357 Lions Club of Kimball 4 0 4
Nerthern Star Council 250 Crow River 02 Coundil Commissioner Enrique Duane Coronada  Additional Contact Pack 3354 Annandale Lions Club 1 0 1
Northern Star Council 250 Crow River 02 Council Commissioner Enrique Duane Coronado  Additional Contact Pack 3356 St Francis Xavier Church 2 0 2
Nerthern Star Council 250 Crow River 02 Coundil Commissioner Enrique Duane Coronada  Additional Contact Patk 3275 Hector Lions Club 2 0 2
Northern Star Council 250 Crow River 02 Council Commissioner Enrique Duane Coronado  Additional Contact Troop 3219 American Legion Post 131 2 0 2
Nerthern Star Council 250 Crow River 02 Coundil Commissioner Enrique Duane Coronada  Additional Contact 2 0 2
Northern Star Council 250 Crow River 02 Council Commissioner Enrique Duane Coronado  Additional Contact Pack 3312 VPW Post 1901 3 0 3

Figure 22

The Commissioner Contacts Report displays all contacts made for units within the council
and/or district. The report displays sub-totals for all assigned contacts.

@‘ BOY SCOUTS OF AMERICA" commissioner Contacts Without Subtotals Report

This rester informa e used only for autharized purposes on behalf of the Bo; = of America. Disclosing. cepying. or making any inaperapriate use of this roster infermation is sictly prohibited.
Coundl
Orgarization Nams-
Period of Time. From jan 2019t Feb 2013
Report Generated By John Capecci
Date Report Ganerated 03277201

=
K <> 3 e 3] 60

Records: 41
Caunci Nams DisrictName  SubDistrictNama  Position Vistor Nama Assgnmant Type  Unit Type. UritNumBer  Charter Org Jan Fon. Tosal
Narthern Star Council 750 Crow Biver 02 Unz Commissionsr. SaenEackerman  Addiconal Contact  Pack 3357 Lions Club of Kimball i o
Nerthern Sear Council 250 Craw River 02 Uniz Commizsionar StenAckerman  Additonsl Comazt  Pack 35 LDS Ancka Stake - BufislcWard 4 o 4
Northern Star Council 750 Crow River 02 Seour ecuzive John Ricnarg ancrews  Accitonal Comact  Troop 13 Amesiean Lagion Post 131 1 o
Narthern Star Coundil 280 Crow River 02 Assisans Counsi Commissiansr John T Capeschi Aadicional Comact  Troep 24 20z 22 o 1
Narthern Star Cour Crom Fiver Counci Commissianer Ervique Duane Coranads Addiconsl Contact 1 o
Nerthern star Caun Crow Rver 02 Counci Commissioner Envique Duane Coran, eauns: Pack 223 Amesican Lagen 3 o s
Northern Star Coun Crow River 02 Counci Commissianer Envique Buane Coranado Addidonal Contact  Pack 3273 Detano Lions Club 4 o 4
Nerthen Sear Coun Craw River et Cammizzioner Erviqus Duane Coranado Addicional Comact  Pack D% Ancka Srake - BufisieWard 2 o 3
Narthern Star Council 250 Crow Fivs i Cammissioner Envique Duane Coranada ASciconsl Contact  Pack £ Annandsie Lions Cub 1 o
Merthen Star Cauncil 280 Crow River 02 Counct Commissioner Envique Duane Coranace Accional Comact  Pack 356 St Francis Kavier Churen 2 o 2
Northern Star Coundil 260 Crow River 02 Counci Commissioner Envique Duane Coranado Addiconal Contact  Pack 2275 Hector Lions Club: 2 o g
Nerthern Star Counil 250 Craw River Counci Commizzioner Ervique Duane Coranada Adisonal Comtact  Tross B American Lagion Pozz 131 2 o 2
Northem 5 Crow Ri Counci Commissioner Envique Duane Coran 2 o 2
Northem 5 Crow River 02 Counci Commissianer Enviaue Duane Coran: Pack Lions Club o1 4 o 4
Narthen Star Coun i Cammiszioner Ervique Duane Coranade Acdionsl Comtact  Pack =2 VEW Post 1501 3 o 3
Narthern star Caun emmiasicner Wayne H Fargey Asgmonal Comact  Troep £ Amesican Lagen Post 131 2 o 2
Northern Star Councit 250 Crow River 02 Acdicional Comact  Back 3381 Nerwood¥oung America Lions Clu 1
Marthern Star Caun Crow River 02 Additional Corsact  Troap 228 BROE #2427 Bl o 2 2
Narthern Star Council 750 Crow River 02 Daied | Aoy Aadtonsl Contact  Pack 35 LDS Ancka Stake - BuffsloWard 1 o

Figure 23
|
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The Commissioner Contacts Without Subtotals displays all contacts made for units within the
council and/or district without the subtotals.

@‘ BOY SCOUTS OF AMERICA’ commissioner Recruitment Report

2 16 be used only for sutharized purpases on benslf of the Boy Scouts of A

erica. Disclosing. copying. oF making any inappropriate use of this roster informanon is strictly pronib:

Records: 3920

Unit Comemittee Chalr  Unit Committee Chair Email Dateof Contact  Possible Unit Commissioner Candidate

Figure 24

When commissioners contact units and they encounter another adult leader whom they think
might be a good commissioner, as part of the Detailed Assessment, the commissioner can enter
the name and contact information of the commissioner prospect. This Commissioner
Recruitment Report provides a consolidated list of leaders who might make a good
commissioner. This report can also help with recruiting commissioners.

COMMISSIONER TOOLS 17



BOY SCOUTS OF AMERICA’ commissioners Without Contacts Report
This roster infarmation is to be used only for autharized purposes on behalf of the Boy Scauts of America. Disclosing, capying. or making sny inappropriate use of this roster infarmation |

Council Narthern Szar Council 250 [T——

Organization Name Narthern Szar Council 250
Period of Time From Jan 2015 to Feb 2013
Report Generated By john Capecchi
Date Report Generated 03/27/2019

K </ > A Page 1 of 9| GO

Records: 180
Council Name District Name SubDistrict Name  Position Name
Northern Star Council 250 Chief Black Dog 16 Unit Commissioner Alvin L Hadley
Northern Star Coundil 250 Chief Black Dog 16 Unit Commissicner Andrewohn Gostisch
Northern Star Council 250 Chief Black Dog 16 Unit Commissioner Carl William Ireland
Northern Star Council 250 Chief Black Dog 16 Asst_ District Commissioner David John Lockwood
Northern Star Coundil 250 Chief Black Dog 16 Unit Commissianer Dennis € Parker
Northern Star Council 250 Chief Black Dog 16 Unit Commissioner Elty Rozann Soukey
Northern Star Council 250 Chief Black Dog 16 Unit Commissioner Eric O R us
Northern Star Coundil 250 Chief Black Dog 16 Asst District Commissioner  Eric Vicwor Lee
Northern Star Council 250 Chief Black Dog 18 Unit Commissioner Joe CStefani
Northern Star Council 250 Chief Black Dog 16 Asst_ District Commissioner Joe | Miller
Northern Star Coundil 250 Chief Black Dog 16 Unit Commissianer Joseph Bernard Sthulte
Northern Star Coundil 250 Chief Black Dog 16 Unit Commissicner Margaret Picket: Roeske
Northern Star Council 250 Chief Black Dog 16 Unit Commissioner Michael | Gabriel
Northern Star Coundil 250 Chief Black Dog 16 Unit Commissianer Michael & Schamak
Northern Star Coundil 250 Chief Black Dog 16 Unit Commissicner Timathy € Tatarek
Northern Star Council 250 Chief Black Dog 16 William Eric Woodson
Northern Star Coundil 250 Chief Black Dog 16 Unit Commissianer William ¥ Block
Northern Star Coundil 250 Crow River 02 Anita Marie Kols
Northern Star Council 250 Crow River 02 Assistant Council Commissicner Brian Smith

Figure 25

Commissioners Without Contacts lists all commissioners that have not made a contact within
the council and/or district as of the date of the report.

. ______________________________________________________________________________________________|
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BQOY SCOUTS OF AMERICA’ District Contact Stats Report

any inappropriate use of 1 rasver informarien

informasion is 1 be w on benal opying. or makin

Counei

Repart Genarared By Jonn Capeccn
Date Raport Generated 0X2972015

K < > M sager oo

Records: 873

uniz Type Unthumser  Chaner O New uniz NewUnitOate  Jan Simpie Jan Detaiec

Counct Name

Northerm Seae Crae 1776 Amarican Lagien w“ o s 2 o o
Nertherm Sar Ca Pack LDS Lokt Sesce - Burmne Ward o 1 0 2 o 1
Northan pacs He ° ° : ° .
Nertharm 5 Pack "o 0 B s ° .
Northern Pack o o . ° )
Northern Pack 0 0 ° o 0
Northern Pack 0 P B ° 0
Northerm Pack ry Cuk OF Apgia Vatey 0 B ° °
Nornem Backe Spi O L Brastymacion o ) o ° 0
Norharm Sar Cour Fack b of Raemaum Mnero e o 0 . 0 0
Nortner far Coun - 2ce Lutmaran Choren of Asple v 0 ° 0 0 0
Northam Sar Couns Deg 16 Facs 44 Duarasd Bemerary Senosi T s ) ° : ° 0

Nemern oegie serunmaMema e Ne 0 0 ° ° 0
Northern Sear Counc Deg1e faee e ° o ° ° 0
Notharn Star Couns oog 16 Pack vo ° o ° 0 0

Northern Pack Yes 0 o ® ° o
Northem facc 2508 LDS Lakevi 0 0 ° ° 0
Nortnen s 5622 Eagan Fre Depe = o 0 o ° ° 0

Figure 26

The District Contact Stats Report displays the number of contacts made over the date range
selected, for a unit either at the district or council level. Only units within the selected district or
council will appear.

BOY SCOUTS OF AMERICA’ contacts in Progress Report

This roster inform:

is ™ be used only for authorized purp:

Council Marthern Star Counci 250 [r—

Organization Name  Northern Sear Cauneil 250

s on behalf of the Boy Scouts of America. Disclosi

. copying. or making any inappropriate use of this roster tion s strictly prohibited

Report Generated By john Capecchi
Date Report Generated 03/27/2013

K < > A Page 1 of15| GO
Records: 250

Council Name DistrictName  Sub District Name | Org Type Unit Name Contact Date Charter Org TypeOfContact  Member ID Visitor Name Score
Narthern Star Council 250 Crow River 02 Unie Pack 3236 oamz20E American Legion Post 86 Simple A= 122320719 Enriqus Duane Coronads
Northern Star Council 250 Crow River 02 Unit Pack 3236 1162018 American Legion Post 36 Simple Assess 122329719 Enrique Duane Coronado
Narthern Star Council 250 Crow River 02 Unie Pack 3236 12:22m8 American Legion Posz 86 Simple A= 122320719 Enriqus Duane Coronads.
Northern Star Council 250 Crow River 02 Unit Pack 3236 0170512019 American Legion Post 36 122329719 Enrique Duane Coronado 0
Northern Star Council 250 Crow River 02 Unit Pack 3236 ol0a20g American Legion Pest 8 122322718 Enrique Duane Coronado
Northern Star Council 250 Crow River 02 Unit Pack 3236 01082019 American Legion Post 36 122329719 Enrique Duane Coronado
Northern Star Council 250 Crow River 02 Unit Pack 3236 00912013 American Legion Pest 8 Detailed Asseszment 1483262 John T Capecchi 1
Northern Star Council 250 Crow River 02 Unit Pack 3246 LEREGLIE] Christ The King Lutheran Church Detsiled Assessment 1574794 John Richard Andrews 35
Northern Star Council 250 Crow River 02 Unit Pack 3253 030212019 Gathzemzns Lusheran Church  Detailed Asseszment 1483262 John T Capecchi 1
Northern Star Council 250 Crow River 02 Unit Pack 3253 032112019 Gethsemane Lutheran Church  Detsiled Assessment 1574794 John Richard Andrews 3.1
Northern Star Coundil 250 Crow River 02 unit Pack3272 071208 Manticallc Lions Club Detailed Asseszment 118852320 Samann Lo, a
Northern Star Council 250 Crow River 02 Unit Pack 3272 0IB0201E Monticello Lions Club Detsiled Assessment 1482857 Timothy G Farley 24
Northern Star Coundil 250 Crow River 02 unit Pack3272 1022018 Monticallc Lions Club Detailed Asseszment 1452857 Timoshy G Farley a
Northern Star Council 250 Crow River 02 Unic Pack 3272 182018 Morricello Lions Club simale 1482857 Timohy G Farley
Northern Star Coundil 250 Crow River 02 unit Pack3272 nnzns Monticallc Lions Club Simple 1492857 Timoshy G Farley
Northern Star Council 250 Crow River 02 Unic Pack 3272 02715120159 Morricello Lions Club Detsiled Assessment .}
Northern Star Council 250 Crow River 02 unic Pack 3274 oAz Detailed Asseszment 122322719 Enrigue Duane Coronado 0.8
Northern Star Council 250 Crow River 02 Unic Pack 3274 o1/082015 122322713 Enrique Duane Coronado
Northern Star Council 250 Crow River 02 unic Fack3312 LT VFW Past 1901 122322719 Enrique Duane Coranade
Northern Star Council 250 Crow River 02 Unic Pack 3312 070812018 VW Past 1501 122322713 Enrique Duane Coronado

Figure 27

. ______________________________________________________________________________________________|
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The Contacts in Progress report lists contacts that have been started by a commissioner and
have not been fully completed. This report allows an administrative commissioner to contact
the individual commissioner to see if there is an issue that might require help so that the
contact can be completed before the 60 day window for completing the contact expires.

BOY SCOUTS OF AMERICA' Priority Needs Units Report

o ]

onnazons

Figure 28

The Priority Needs report provides critical information on units that might be at risk of not
renewing their charter or of failing sooner than charter renewal time. Units on this report need
help NOW!

@‘ BOY SCOUTS OF AMERICA’ unassigned Units Report

™ rmacion iz 20 be uzed ol for aumharized purposes on benalf of the Boy SEouSE af Americs. Dirclosing. CopyINg, oF Making any ineRRFoFFiats Lze of this razter information i sricly pronibite

Records: 49

New Urit Date.

Figure 29

. ______________________________________________________________________________________________|
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The Unassigned Units report provides a list of units that do not have a commissioner assigned
to them.

@‘ BOY SCOUTS OF AMERICA’ unassigned Expired Units Report

i7ed purpases on behalf of the Bay S

5 of America. Disdiosing, COpying, or making any inappropriate use of this roster infarmasion i sErictly prohibiced.

Report Generated By john Capecen:
Date Report Genarated 02/27/2019

Records: 170

Council Name DistrictName  Sub District Name  UnitType  Unit Number Charter Org Las: Contact Last Assessmert Score  New Unit NewUnitDate  Expired Date

Narthern Star

No 1232016

Northern

No
Northern No
Northern No
Nerthern St No
Nesthern St [
Nesthern Ne
Nesthern N

N
erthar Mo
iorther: Mo
iortherr Ne
Nerthern Mo
Narthern No
iorthert No
Northern No
Northern St No
Northern Ne
Northern No
Northern No

Figure 30

The Unassigned Expired Units report displays units that were not assigned to a unit
commissioner, and that did not renew their charter. This report stresses the need to have an
adequate number of trained commissioners.

@‘ BOY SCOUTS OF AMERICA™  unit Health Report

New UnigDsts Lass Une Mot Race
oy

Figure 31
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The Unit Health Report shows the last numeric health score, the last assessment date and type
of assessment (a Simple or Detailed contact) for each unit. It also shows monthly roundtable
attendance for each unit.

To learn about assessments and how they are made and entered into Commissioner Tools,
please see the unit commissioner document found here:
https://filestore.scouting.org/filestore/idg/Tools Phase 1 Training Unit Commissioner.pdf

As an administrative commissioner, you have responsibilities for Roundtable as well. To learn
how commissioner tools aids your roundtable commissioner please see the roundtable
commissioner document:

https://filestore.scouting.org/filestore/idg/Tools Phase 1 Training Round Table Commission
er.pdf

Several steps are available to you when you need help in using Commissioner Tools. If you
experience trouble logging in to the system, the first step you should take is to be sure you are
using a supported and up to date browser.

Make sure you clear the cache from your browser and retry logging in. If difficulty persists you
can call Member Care at 972-580-2489 Monday-Friday, 7:00 AM -7:00 PM. Central time. You
can also send an email to myscouting@scouting.org.
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